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OBJECTIVE

FUNCTIONS

MEMBERSHIP

BLOOD TRANSFUSION COMMITTEE

To ensure blood is ordered appropriately and administered safely.
To ensure wastage of blood components and products is minimized.
To review reports of adverse reactions, incidents and complaints
and makerecommendations for their prevention to improve patient
safety.

To provide health care professionals in your facility with current
informationand education relating to blood transfusion.

To develop criteria and review compliance with transfusion practice
of bloodand blood derived therapeutic products.

Establishes standards for appropriate utilization of
bloodproducts. Monitors blood utilization

Reviews adverse events related to blood product utilization.

Dean

CEO Hospital

Medical Superintendent. (Chairperson)
Director, Operations & Business Development.
Blood bank HOD

Blood transfusion officer.(Secretary)
Representative from medicine and allied.
Representative from Surgery and allied.
HOD paediatrics

HOD CVTS

Quality Manager

Special invitee




FREQUENCY OF MEETINGS

¢ The Committee shall meet 4 times per year and at the call of the Chair.
QUORUM

e 50% of membership

MEETING VENUE
e As decided by the chairperson.

CIRCULATION

e Minutes are circulated to all Committee members and
management within aweek.

REPORTING RELATIONSHIP
e Management through proper channel.

EVALUATION

e Evaluation to be completed by the next meeting.
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