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OBJECTIVE

CLINICAL AUDIT COMMITTEE

e To improve the quality of clinical care at the Institutional level.

e Improve patients’ access to quality health services &Promote evidence
basedclinical practice.

e Standardize clinical practice.

e Reduce clinical errors.

e Provide care that is respectful of human dignity and responsive to
patients’ needsand values.

e Increase patients’ participation in the clinical care process.
e Improve efficiency in the utilization of health care resources.
e Promote staff development.

FUNCTIONS:

O Implement clinical audit and review programmes, which includes mortality
andmorbidity reviews, peer reviews, record and utilization reviews.
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Facilitate implementation of clinical standards and guidelines.

Monitor all clinical audit and review activities within the Institution.

Report quarterly on clinical audit and review activities within the Institution.
Facilitate education and training programmes for all clinical audit staff

within thelnstitution.

MEMBERSHIP

Dean

O
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CEO Hospital (chairperson)

Medical superintendent

Clinical safety officer(secretary)

Patient safety officer

Representative from Medicine and allied.
Representative from surgical and allied.
Nursing director /designee

Quality manager




FREQUENCY OF MEETINGS

e The Committee shall meet 4 times per year and at the call of the Chair.
QUORUM

e  50% of membership
MEETING VENUE

e As decided by the chairperson.

CIRCULATION

e Minutes are circulated to all Committee members and management within a
week.

REPORTING RELATIONSHIP

e Management through proper channel.

EVALUATION

e Evaluation to be completed by the next meeting.

This Committee is amended & updated on 20/07/2023.




