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OBJECTIVE

The Clinical Practice Morbidity Mortality Review Committee has been established to monitor
and review clinical services in order to identify opportunities for improvement within the
service.

FUNCTIONS

1.

MORTALITY AND MORBIDITY COMMITTEE

Assessment and Evaluation —
e Toassess and evaluate the quality of health services, including the review of clinical

practices.

e To conduct other quality activities or investigations as required time to time. These
activities may include monitoring of performance indicators where there is a trend
of significance, clinical audit including medical record audit, morbidity and mortality

review and

peer review and limited adverse event review.

e To ensure that in-depth analysis or root cause analysis for adverse events.
Reporting and Recommending

Monitoring and Implementation - to monitor implementation of approved
recommendations.

MEMBERSHIP
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Dean (Chairperson)

CEO Hospital (Co-Chairperson)
Medical Superintendent. (secretary)
HOD Critical Care Medicine

HOD Anesthesia

HOD Plastic Surgery

Deputy Registrar

Concern department HOD

Quality Manager

Special invitee




FREQUENCY OF MEETINGS

e The Committee shall meet 4 times per year and at the call of the Chair.
QUORUM

e 50% of membership
MEETING VENUE

e As decided by the chairperson.

CIRCULATION

e Minutes are circulated to all Committee members and management within a
week.

REPORTING RELATIONSHIP

e Management through proper channel.

EVALUATION: to be completed by the next meeting.

This Committee is amended & updated on 20/07/2023.
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